AGENDA
East Granby/Granby Little League
Executive Board Meeting
4-8-2024
LOCATION: East Granby Community Center
TIME: 7:15pm

Executive Board Position Member Present Non-Executive Board Position Member Present
President Bill Hallam X Scheduler- Baseball Chester Darling X
VP Baseball Chris Perry Scheduler - Softball Matt Brady

VP Softball Dan Thomsen X Community Outreach Coordinator Eric Sales

Treasurer Phil Tetreault Concessions Coordinator Katie Vicchio X
Umpire Coordinator- Baseball Eric Meyer Annual Fundraiser Coordinator Xavier Sedaris X
Umpire Coordinator - Softball Jen Christiansen X Volunteer Coordinator Alison Dion

Sponsorship Coordinator Steve Simard X Field Maintenance Coordinator Justin Whitehouse
Information Officer Greg Dion X Baseball Equipment Coordinator Scott Magennis
Secretary Danielle Waite Softball Equipment Coordinator VACANT

Coaching Coordinator- Baseball Dennis Mullane Yard Goats Game Coordinator Greg Dion X
Coaching Coordinator- Softball Chad Perkins Apparel Coordinator Allyson Bienia X
Player Agent- Baseball VACANT Photo Coordinator Cynthia Minichino
Player Agent - Softball Kelly George X Survey Coordinator Emily Bavaro

Safety Officer Bob Hazen X

Call to Order: 7:22pm

1. President’s Remarks:

A.

B.

Uploaded constitution to LL data center,
1. Waiting on approval from Bristol, then will have Greg post to website.
Bylaws:
1. Greg modified for 2024 season, sent to Bill and he will review this week and then send to the
board for approval.
LLI pushing to go with “unified platform”, more discussion on this topic future meetings
1. Greg working on gathering more information and setting up Sports Connect
Load of dirt material dumped on Field 1 and to be spread by Granby DPW. Left over material will
be put on field 4 and spread by DWP
Food truck (APM) will be on field 11-4. Greg will follow up with PR to see if they will do breakfast
from 9:30-11
All good on safety and background checks, Bob working through as they come in



G. Thanks to all who helped put up batting cages last weekend

II.  Registration Numbers as of 4/8- G. Dion
A. Baseball:
1. Sluggers- 24 (last year 31)
2. Coed tball-70 (1ast year 74)
3. Farm ball- 62 (last year 59)
4. Majors/Minors- 124 (last year 123)
5. Juniors-0 (last year 0)
B. Softball
1. Thball-14 (last year 30)
2. Farm ball- 30 (last year 24)
3. Majors/Minors- 88 (last year 67)
4. Juniors- 2 (last year 20)
a) No juniors team, Greg refunded the 2 players
C. Total: 412 (last year 428)

III.  Opening Day
A. Setup — will do same as last year, keep same agenda and setup

1. Volunteers needed to set up cones in front of bandshell where teams will be
a) Possibly may be some kind of signage

2. Timing of events, same as last year, games at SBP for younger divisions, Chet to work

through with Chris

3. Recognition for 3 districts coaches, working on options for recognition.

a) Will also recognize 2024 sponsors and press box donor

4. Apparel will be sold, electronic/credit cards. Allyson has ordered more of the apparel that
will sell.

5. Yard Goats ticket sales, all electronic this year
a) Greg will compose and send email about yard goats ticket sales
b) We will start “selling” tickets electronically at 10am on the Sunday 4/28
(1) Will send them within 24 hours, meaning e-mail with actual tickets will
come.
6. Little sluggers will throw out first pitch in front of bandshell

IV.  Volunteer Day — Greg Dion (on behalf of Alison Dion)

A. Will send out flyer to sign up on Wednesday

B. List of items on signup genius, flyer will be sent out Wednesday
1. Add cleanout of GNP and EGF snack shacks
2. Add replacing poly cap on SBP field 1 fence

V.  Fundraiser Discussion — Xavier

A. Almost Famous - June 1%, 6-10pm
1. Live band will be there
2. Adults only
3. Both bar rooms and roped off area for bar access



4. Wings and Things food truck, at cost of product, not included with ticket
a) Additional food included will be part of the ticket
(1) Looking at JG’s pizza for party pizza
(2) Jen to check into charcuterie boxes
5. 1 drink ticket per person, the league will cover “tab”
a) Make sure to let people know beer only
6. Need to figure out costs to determine tickets
a) Once costs of food come in, ticket sale price will be determined.
B. Restaurant Day: Confirmed Thursday, April 25"
1. Restaurant Day. TJ Burritos, 5% of sales will go to EGGLL.
2. Greg will make flyer to send to Xavier.

VI. VP Softball Update- D. Thomsen
A. Everything status quo, season is progressing

VII. VP Baseball Update- C. Perry (Not present)
A. No updates to report

VIII.  Sponsorship Updates- S. Simard
A. Sings were pulled out today, Steve will clean them out.
B. Steve will hang them

IX.  Open Discussion: None

Adjourn: 8:41pm



